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KPA3 



rr SECTOR AGnCLLTORAL ar/ETEICN 


d&^op emer^ng 
irsresin gI faming 


e the ccrmerciai tairring sec 
ancj fdtiier inions to kdentify 
a^cLturai procjucts ancJ cpecation 


Identify and proi/ide all available 
incentives, ^ants £rd siijsidestl 
ace available to FO enef^ngfarr 


DevdcfjTert of /^^cxltual sc 


o pfOfTrte uj 1 1 1 fc tdal 


Ideniftcabcn and ccnial^on cf the 
ase fcr ujiru ege land in all 
Local NiLncdpelities 


Eslabishmsrt of a 


MjTba' of rrerket 
srtracts estabtr^iec 
tfh dstributcTS 


CCnsLitOicn 

relevant 

depaitnents 


^Dpcfinate ini 
reacting aeiail 
a^ictitual 
GfpcrlLxinis it 


CBlabase of available 
cut 1 1 1 Lit age land in the 


Umof the 
d^afcgrrert of 
^jiaJtue Sector piar 


^^aJtue Sector plan 


The rrjTber of 
acivartiserTerls ir 
related pitdicaba 


Ccord rater, 
A^LHD 


Icientify fvbedng 


Oxirdi rater, 
A^LED 


Advertisenants, 


Placanert cf /=yi5 
and Atfencbincte of 
A^ciitiral Bvents 


^/a^ager, A^ 
LED Officer 


KETSCTOR Svnes 


The dstrict i FT) office 
SMvEtiairing needs 
ing fTo^armas 


Identify and dilize all available 
gevemrTErt ttairing scherres and 
; ctfered by thedepat ti i e ii ls of 
Labocr and Tracie and Indistiy 


FToAde vocadcnal Paining 
detcerrart of Lrartric^ad yDCJtf i 


Link the SMvEs with all st^jperting 
goAniiiait agencies and 

(JO^atTTTBS 


Spiled erlrepraaLis 


schenas and ^arts 


Accass to gcMa 1 1 1 ant 


Crede acondiciveerTvircrTTarlfor 
Svivt developryart. 


Iderlify the neeefe of SN*/Es to 


Devefegrrart cf tha btsness pi^ 


rvLiTtier of regfenai 


MjTba' cf training 


Refaials to rdevart 


SMVE sector 


Avaifability cf funds 


SN*/E daielcprrart 


Estatiish rrare 

fuTcdorail SMVEs 

cccperalives and setf- 
help ^ccgis 


COnpl^on cf txaine 


D&alcpnart cf the 


fuicb bcsnessplan 


□verified 

of LMs 


^dvertfsarants, 


Identificaicn of 


Identify and 

acxardndy 


and Rocue 



Reccing Certre 


^as5 making pfojecS 


Cf^ETcting factory 


□nfcrtiJTdng 


EstatiitJ « I u 1 erf a receding certre Ir 


Dn fcrtijTdng 


ess[rfanfora 
Rec>ding cerrfra 


Exlemsf firxing 


ScLrcefmcb& 

prqea 


Identify and 
ConsLlt lAitfi 
fuidng a^ndes 
and Gtfier relei/art 
stakehddera 


rrf SECTOR SPORTS 


To plan, coerdnafe & 
st^Dpert Sports, /vts & 


Sign SLA vidh Dept Sports Aits and 
Ciitue for irrpfementation of sports 
de.doprTErt ptart 


Deicfop and iirpt^m^ prolan 


Appopn^efy finded 


PDt >r3uth partidpating 
ac^entire ^XTls 


and sdiodsfor 


D^^op a ^Dorts ac 


Nurtier of activities 


Mjrtier erf ervotled Iccaf 
j artists in 
institLiions 


leJerrfificPieji erf 
ackfirtLie ^xrt and 
ran seleoted >orfh 


prescriptiejis of OR 
Tarrtxi Garres 


Effectr^ participaion 


ErTpoAeirrert (rf nral 


Healtfiy and sports 


prograrmes and plan 


ErrpoeManu Icrfloesf 


De^epmert erf ^xjlh ir 
aefventire sports. 


OR Tarrtxr ^rres 


□r^nsation and hosting 
ofthe n^ord OLp 


TTie nLirts' erf 
Tsfips prc7 
acdiievers 


liTTJOve^xTts in nraf 


Hasting erf ^lorts &ents 


st the k^^al dpi 


Sperts Develcpmert 


^aejts Deveiepmert in 


Donations budget 


Sports Officers 



CCIVMjrjTY DEVS-OFWBSTT 


3si4]par1 and pi^de 


self help 9'CLf3s 


ccjidtKTS of the earty 
ctilctiood deuelqument 
!s and for the 


ion gI asastance to irrprcTA the 
Dj Liticib of centres for peofde v\ith 


ICO at assistance to irrprc^ the 
ccndticns of the eerty chlc±rood 
de.eiGprTert cerlres 


corTmnty based food 


Asast, SLf]pcrt and capadtate tj 
^vers a ail ccrrmrifty 


Dek^cfjTert of the rtaabase 


*o prok'ide SLfpcrt to the tAndpai 


The schecUe of 
*adicn meeting 
COWS, CBCts an 
NGOs 


UnisgesvMth 
stakdrdders and 
estabiisi¥TEnt oi 
SLEtainabie ho 
food ^rttens 


MjTtrs'cf r 
ec^pmert and aid kr 
the dsabirty centres 


and>ss of the ECI:b 


CoGttirtaed ptojei-ls 


Les dependatiy of 


food secLiity and sdf- 


Comrui^ develcpmert 
prograrre 


Comrui^ de\/elqDmert 


NUrtra' cf vtortehcps 
progaiires 
conducted to errpcvuer 
corrmnrty based care 


Ptrcfeiang ot reqijred 
ec^pment fa artists 


Nartrer of 901415 to be 


creation of the database 


2010 and Peb 


2010 and Peb 


Da/Etoprrert 


N^sirretxto and 
h^vtethe 


Procaemert of 
eqiipment/s on 


3 promote tourism in 


Cietcrrer Service A/iereness trsinir 


:e stanc^rd of prodal 


having their 


^^firttsng in selected ptidics 


hurbercf at 
training provided 


Mrrbercf 

estabiisfirents 98rded 




Customer service, knew 
yoa d^ and how to start 


^sistarxs to errer^ng 


Marba of adverts 


Marba' of toaism 


Narba of ^icvs 


Nationai and Interratonei 


30Sep2Dia 
31 tv^ 2011 
and30 Jai 


VVbrk^-iaps 
PromoltcTBi 
Malefiai and 


IncMraWnvilIB 

GaarvE^and 
















































U. RNANOAL VIABUTY MC MANAGBVBVTT 


IDP Goal/Objcctive 

Strategies 

Key Performance 
Outcome 

Key Performance 
Indicator 

Project/p rogram(s) 

Target 

Budget 

Turnaround 
Strategy No: 

Time 

Frame 

LM 

Activities 

Responsible 

Official 

Vote Number 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 


Feb 

Mar 

Apr 

Ma, 

JU" 

To piTMOe liiwdcri irensgsmEn 
ser\Aces fhcC ent'anre VAadItty and 
corplicrce uulh tt« requinErrens 

or MFM4 and oher releusni 

Imptemeitirig scurd 
managetrert of txx^eis lo 

unauhorizad, fniUasaand 
vuBstetiJ expeixiujra 

Prudent firarcicl rranaganerr 

Mjntier of monthly nepens 
siijrritied to Nteragemani ail 

firence Portfolio Cemmoee 

Siiinlssicn of manihfy 

- 

Cparafioial 


MnDiy 

HXM 

Oiledicnofcata 

ALL l^r.^rk of UrilS in 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Eialting &SLlin1&sion of reports 

VR. 

conrilifni^ vTIh GRAP 

apptiCcTjte aandarda in 
pr^paTcUon or linaxiai 

Rnandatstaenorrs 

«f]CcnTliace\ulh<3%Ap 



R3S3.003 

FVM4.6ad4.ai 


FCCM 

Set Projea Steering Cerrmaee 

CKi 

10160111390623 

X 












Timaty adaption and 
irrpiemEniaDcn cf SartAce 
dativary and Dudget 
irrptendntaliQn pfan 

Alignmeni of Budget & SCSI P to 
ereureaucftol perfOnrance 

infOmaticn 



RL6m(AudlPees) 


Craft imptarrenelicn plan 



X 












FrapereAFS 



X 

X 











^jCirft to AuJi Comritlee 

mm; CFO 



X 











&jbTft to Audior Genetai 

mm; CFO 



X 











procuremait process sigaa 

code of candjcz for SC7r,1 

Corrupticn tree environmen 

hirrOar of code of ccncijci 

3ging of code of 


Cperaficnal 

FVM4.6.2 


FCCM 

SAgring of Code of ConcLrt 

CFO 


X 

X 

X 










K^nenance cf gft 
regstar 

Qfgtts 

Cperaficnal 


PCCM 

Updaeof Oft Regsier 

CFO 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

teoiewof financial pdicies 
aid procedures 

lnpn>/ed tnterrdi controls 

%buc^spanl 

Pem&moI petideeand 

icmi, 

R3CO,OCO 

FVM 4.6 ad 4.63 


FCCM 

A^potntmen of servee provider 

^ SCM Fractilierier 

1013011090623 




X 









Reviev process 

M=0 






X 

X 

X 






Stirrissicn to finOam, Auett Conrrinee 

MFO 









X 

X 




reporting recprarrerts cT 
luFMAsec 71, 72 and 9GM 
regufapcns 

Mjricipal AocunaPiliiy 

Mjniier of reports 

Subrrtssion of reports 

12xSec71; 1 
xsec72;4x 
Semrapens 

Cparafiaial 

FVM4.61 

MTUiy.Bi- 

amu^ly 


Coileoicn of data 

Compf lance Clfio^ 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Eialting &SLlin1ssion of reports 

Compliance Otio^ 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

tveiilcinng an effeotKe 
Patrol] mardgamen syaran 

P^ffnan d salaries ard beneftts 
paid accurately and on lima 

Mrrtnar of p^dl trarefers 

Pa^neii of Shanes 


Gparaficn^ 


tvtrDiy 

FCCM 

Receive inputs frerr HR 

Pavdl Olfica- 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Process parrot] inpus 

Pay^ilOffcer 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Qedtcrs are pdd vAthin 

No inareet on late p^rrents 

Mjrrbar of corrpicints and 

Parents cf creeftors as 

■> 

Cparafioial 

FVM4.a2 



Review £suCms9cn cf p^men schecLiee 

Srv Bpardojre 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

TVreiy prccurerrer^ of 
qjcfity goods and services 


%buc^spanl 

Prccixarran of goods 

inmi, 

Cperaftcnal 

P^4.1Q 


FCCM 

Corrpiiancewcth SCM policy a ai tiires 

CFCySnrSCM 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

financial planing is aligned 
iAicnDaRA(ES, Mac, etc.) 

Oectde bullet and funded 

Mjniier of actMCes 

Gud^ praparalion 


Cparafioial 

FVM4.61 


FCC^ 

Compilaficn of anruial Hriyr 

Budget CWcer 




X 

X 

X 

X 

X 

X 

X 

X 

X 


MiiDiy iTcntcnng and raporong on SKperdiure vs. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Corpliancewth Supply 
cTain iranagarrsn pdides 
and recpiabcns. 

Transparent and fair supply 
diain managdrent praoices 

Amun of irregiJar Afnidess 
enptendture 

Procurerran of goods 

» 

Cparafioial 

P^4.10 



Subrrrssion of repens to Madgemem &Ccuidl 

Bipendture 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 









































































